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Our trust at-a-glance

Finance
Annual budget £391.5m

Surplus £0.3m

Savings for 2014/15 £18.3m

Number of patients

Qutpatient A&E Day case and
appointments attendances inpatients

555,000 /{ 135,000 )| 128,000

We have met the A&E 4-hour national target
and exceeded all quality indicators
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Our trust at-a-glance

198,000 inpatients 5,221 babies
and day cases delivered

555,000 outpatient \‘g 820,789 medicines

appointments dispensed

134,000 people

seen in A&E

389,388 x-rays

and scans
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The third phase

2013

Western Sussex Hospitals NHS|

Nt 2014

5ow"’“'°~ onwards
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Virginia Mason Medical Centre

* Integrated health care system
* 501(c)3 not-for-profit

» 336-bed hospital

* Nine locations

* 500 physicians

* 5,500 employees

* Graduate Medical Education
e Research Institute

* Foundation

* Virginia Mason Institute
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Sense of Urgency: Healthcare challenges

» Poor quality health care = 3% defect
rate and costs the U.S. billions of dollars

» Health care is unaffordable and
unavailable to millions of people

» Health care workers are negatively
Impacted by unreliable systems

 VMMC financial loss for two successive
years
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VM'’s response to the challenge

 Decided to adopt Transformational
Approach and used Boeing as Model

 Took whole Executive to Japan for 3
weeks to train in Toyota Lean Model

« Committed to use model to change
and mould culture over time

* Invested in training for all key staff

e Have sustained momentum and drive
for 13 years
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The Virginia Mason Production System

Adopted Toyota System and applied them to Healthcare

Patient

and transform health care

Mission
To improve the health and
well-being of the patients we serve

The Virginia Mason Production
System

1. The patient is always first

2. Focus on the highest quality and
safety

3. Engage all employees

4. Strive for the highest satisfaction
5. Maintain a successful economic
enterprise

We adopted the Toyota Production
System key philosophies

and applied them to healthcare
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Effectiveness of Patient Safety Programme

Total Number of Claims and PSAs Reported
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Reduction of Hospital Professional

Liability Premiums

Hospital Professional Liability Premiums
54,500,000 LA P

44,000,000 '-
P W 12 * change from
$3,500,000 W 5% previous year |
$3,000,000 '
$2,500,000 % Y12% Y7 "
$2,000,000 13%
$1,500,000
$1,000,000

$500,000

50

2003- | 2004-  2005- | 2006- | 2007- 2008- 200%- | 2010- | 2011-
04 03 0G o7 08 o9 10 11 12

Premiums| $4,068 | $4,211 53,500 | $3,442 43,275 $2,438 $2,151 $2,004 $1,779
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Engage all employees

» Employees trained in
VMPS

» Involve employees in
improving their own
work with ELI

» RPIW/Kaizen
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VMMC Patient Satisfaction Results

100
98
96
94
92
90
88
86
84
82
80
78

Hospital Patient Satisfaction and
Likelihood to Recommend

gQth
Percentile

3(th 86th

Percentile —~ Percentile

15t
Percentile

2007 2008 2009 2010 2011 2012

—g==Hospital Patient Satisfaction =—#==Likelihood to Recommend

100

98

96

94

92

90

88

86

84

Clinic Patient Satisfaction and
Likelihood to Recommend

P

ﬁgth
_M/Percentile
22nd
Percentile ﬁ?‘h
/ Percentile

23
Percentile

2007 2008 2009 2010 2011 2012

=== Clinic Patient Satisfaction ====Likelihood to Recommend

Western Sussex Hospitals m

NHS Foundation Trust



VMMC Staff Partnership Results

Staff Partnership Response Rates Staff Partnership Score
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Maintain a successful enterprise

VMMC Net Margin (in Millions)
55 $49.40
$40.90
$40
)
c Shared Success $31.70
g $30 Program $29.40
= $25.63
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Leadership Requirements Needed to

Sustain VPMS

Set priorities that align with the Vision
e Use VMPS tools and methods
 Lead change

* Require Accountability

* Implement standard work for leaders
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Patient First

Patient First Programme

The

Patient
first and foremost

Kind , Respectful,
Professional, Teamwork,
Friendly, Compassionate

Everyone passionate about delivering
excellent quality every time
“where better never stops”

STRATEGIC THEMES

STRONG FOUNDATIONS

Financial 2 = Inf 3 Learning and Research and
sustainability s a Ay Development Innovation
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What would it take?

...making it what we ‘are’ not
what we ‘do’
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1. Programme overview

« KPMG will coach and support a core team of Lean experts to deliver a combination of training, new management systems and improvement
projects.

Lean champions

Experts in Lean Management System and process improvement

12 units with Lean Jou rney to

Mapagement world class
6 Lean ~ System

projects implemented Le_an :
completed supporting organisation

continuous daily

improvements and
sustainability

Lean awareness training
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1. Programme overview

KPMG will be working with the Trust until December 2016. They will focus on developing the five components of successful, sustainable

continuous improvement:

Strategy
Deployment

Indentifying a small
number of strategic
priorities and
cascading these
through the
organization

Transformation
Office

Ensuring structured
accountability,
support and a

consistent
approach for
improvement

Capability
Building

D

Developing
capabilities for
Lean improvement
across the
organization
focused on root
cause problem
solving and A3
thinking

Lean
Management

Developing
management-level
capabilities and
standard systems
for managing
improvement across
the organization

Improvement
Initiatives

Identifying specific
improvement
initiatives based on
selected Value
Streams (event or
project-based
improvement)
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1. Programme overview

« Thedraft programme plan is summarised below, with month-by-month milestones noted on the following pages.

« This plan will be revised regularly — the next major iteration will be an output from the Roadmap Development workshops in July and August

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

1. Roadmap
Development :
and Strategic ROREnEp
Coaching
2. Training E:::;:Eh Deliver training
3. Deploy
Lean
Management
System (x12) } } ‘
4. Deploy
::_t:iajn Projects Trust-Coached
X
[ L |
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Staff engagement: Monthly polls:

Measuring impact

Do you feel you are able to improve
services at the trust?

Yes

0% 10% 20% 30% 40% 0% B0% 0% a0% 90% 100%
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