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The NGO should
document a @ simple
scheme of delegation /
authority matrix,  giving

considaration 1o how
BTENGEMENIS will
operate  during  the

absence of any key
individuals

The NGO should develop
a simple risk management
policy. which could be
based around some of the
material in the COC Risk
Management handbook,
Consider the merits of
defining risk appetite and
categorising the risks in
the hight of NGO strategic
objectives.

The NGO is
developing a
scheme of
delegation which
rafliects tha
needs of the
organisation
whilst providing
necessary
ASSUTANCE
seeking
guidance and
advice from CQC
collgagues on

is

| this.

The NGO is
developing a risk
managament
policy which
rafiacts tha
needs of the
organisation
whilst providing
necessary
assurance. Itis
seeking
guidance and
advice from CQC
colleagues on
this.

Scheme of Delegation
to be prepared.

Head of Office. and
I =enicr
Administraton and
Programme Manager.

Initial work in
progress; initial drafts
Apnl 2018,

Rizk Management
Policy to be prepared.

Head of Office and

. Senior
Adminstrabon and
Programme Manager

Initial work in
progress; initial drafts
April 2018.

Draft Scheme of
Dalegation.

Draft Risk Managemeant
Policy.






