National Guardian
Freedom to Speak Up

Terms of Reference for the Pan-Sector Network

National Guardian’s Office (NGO)

Set up in 2016 in response to recommendations made in Sir Robert Francis’
‘Freedom to Speak Up' review, the NGO provides leadership, support and
guidance on speaking up in the NHS. Specifically, the NGO:
o Provides training, guidance and support to the network of Freedom to
Speak Up Guardians across secondary care in England;
o Reviews cases where the handling of speaking up appears not to have
met with good practice.
The NGO is not a regulator. it carries out all aspects of its work in
collaboration with relevant bodies and individuals, including NHS trusts and
their workers.

Pan Sector network

The NHS has much to learn from other sectors — many of whom have learnt
from tragedies which could have been prevented if staff had been supported
in speaking up. :

At the same time, other sectors have much to learn from the NHS, which has
come a long way since the publication of the ‘Freedom to Speak Up’ review.
For these reasons, the NGO set up the Pan Sector Network to enable cross-
sector sharing and leamning.

What we hope to achieve through the Pan Sector network

We want meetings of the network to be opportunities to draw together cross-
sector good practice in speaking up. The examples of good practice that arise
in these meetings will then be collated and published by the NGO as reports
on our website.



Members of the network and others will be able to refer to these reports as
valuable resources of information on how different sectors are supporting
speaking up.

By working together and sharing good practice, the NGO hopes that we can
progress more efficiently to a point where all workers feel listened to and

valued.

Membership

The greater the representation of sectors in the network, the more valuabie
the good practice derived from the meetings will be. Therefore, we are
proactively seeking to increase cross-sector representation in the network.

We invite existing members to suggest to colleagues in other sectors to join
the nétwork.

Individuals who are interested in the network may email the secretariat for
further information (SR nationalguardianoffice.org.uk).

We will reassess the criteria and process for membership including optimal

numbers of members as the network develops. This will be discussed with the

network.

Expectations from members

To approach the network with a spirit of openness, collaboration and sharing.
To commit to attending as many meetings as possible.

To not represent (expressly or otherwise} membership of the network as an
endorsement of your work or your organisation by the network or any of its

members.

What you may expect from the National Guardian’s Office

To provide secretariat for the network.
To organise and facilitate biannual meetings of the network.
To disseminate learning gathered in each meeting with the network.

To seek and act on feedback from members as appropriate.



Attendees Pan — Sector meeting 17 July 2017

NAME

Organisation

Sir Robert Francis QC

Did not attend — send for information

o )
S
)

CHFG (clinical human factors
group)

Sarah Bickerstaffe (joining at 4pm)

Director of Strategy CQC

Sarah.bickerstaffee@cqc.org.uk

NHSI

FrsU QR |
FTsu@iil

Frsu D
[

Parliamentary and Health
Service Ombudsman

PHSO

S Civil Aviation
Authority

S\ HS Providers

R - 5| B

HSIB

Institute of Business Ethics

IBE

Sarah Bickerstaffe

Director of Strategy CQC

Joining at 16.00

] Did not attend send for info
G | GEE - ch.csigov.uk
G -
Next meeting:
|

Others to send to who could not attend but who were keen to be involved:
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ci@pcaw.org.uk

Ursula Gallagher — DCI PMS - CQC
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Freedom to Speak Up

National Guardian’s Office
Pan-Sector Meeting

17 July 2017 - 13.00 - 17.00
AGENDA

13:00 — 13:45 | Lunch

13:45-14:15 | Welcome and update from the National
Guardian - Dr Henrietta Hughes

14:15 - 14:30 | Research findings intc employees' views
of speaking up - how to encourage a
'speak up' culture (NG
Institute of Business Ethics

14:30 - 14:45 | Reflections from the aviation industry —
G CAA

14:45 — 15:15 | Tablework — who should be part of the | Tablework questions:
network and what can a Pan Sector * What sectors
Network achieve should be
represented?
¢ Who should
represent those
sectors?
 What can a Pan
' Sector Network
achieve?
15:15 - 15:45 | Feedback, prioritisation and next steps | Feedback from the room
Agreement to priorities
and next steps

15:45 - 16:00 | Reflections — Sir Robert Francis

16:00 — 17:00 | Drinks reception




From: (S - (= .org. uk]

Sent: 12 July 2017 12:16
To:
Subject: RE: REMINDER: PAN -SECTOR SPEAKING UP EVENT - 17 JULY

I'm afraid that with annual leave and a new starter on Monday, no-one in the team has
capacity to attend.

Apologies

@G/ [ tc!ligence / Enforcement & Market Oversight

FINANCIAL
F A CONDUCT

AUTHORITY
25 The North Colonnade
Canary Wharf

London
E14 SHS

Tel: (D

www.fca.org. uk

Follow us:

L Jin

From: (D (- - = tionaiguardianoffice.org.uk]

Sent: 12 July 2017 12:12
To:
Subject: RE: REMINDER: PAN -SECTOR SPEAKING UP EVENT - 17 JULY

Hil

Many thanks for replying. | spoke to{l§in your team and wondered if you
would like to come along to this first meeting?

Regards



From: (S - i - o1 k]

Sent: 12 July 2017 12:01

To:

Subject: FW: REMINDER: PAN -SECTOR SPEAKING UP EVENT - 17 JULY

Please accept my apologies for the delay in responding to you.
I'm afrald that I won't be able to attend on Monday. I wish you all the best for the event.

Regards

G [ :clligence / Enforcement & Market Oversight

FINANCIAL
A CONDUCT
AUTHORITY
25 The North Colonnade
Canary Wharf

London
E14 5HS

Te:: (D

www.fca.org.uk

Follow us:

L Jin]

From: (S

Sent: Tuesday, June 27, 2017 05:03 PM




Subject: REMINDER: PAN -SECTOR SPEAKING UP EVENT - 17 JULY

Dear colleagues

Further to Henrietta’s email below inviting you to the above meeting, | don't appear
to have received a response from you. It would be helpful, for catering purposes. if
you could confirm whether you are able to attend or not by 30 June.

Many thanks.
Kind regards

National Guardian’s Office
151 Buckingham Palace Road | London | SW1W 9SZ

ationalquardianofﬁce.orqﬁ

Dear colleagues

When workers in the NHS are encouraged to, and supported in, speaking up, vital
information comes forth that, ultimately, could save lives. When the barriers to
speaking up in the NHS are overcome, hospitals develop a more open and
transparent culture where workers are listened to, mistakes are learned from, and
the quality of service and working environment for staff are improved.

The National Guardian’s Office’s ambition is to make speaking up business as usual
and, through the creation of the Freedom to Speak Up Guardian role in the NHS we
believe we are making steps in the right direction.

| know that the issues we face in the NHS are shared in other sectors and that we
can all learn from each other’s experiences. By working together, we can accelerate
the pace of change so that the day when speaking up is business as usual in any
sector comes sooner.

As a step towards starting a pan-sector dialogue about speaking up, | would like to
invite you to a lunch and networking session on the 17 July starting at 13.00pm for
lunch with drinks reception at 16.00pm to be held at 151 Buckingham Palace



Road. | hope that there will be representation from a wide range of industries at the
event and that this informal gathering might prove a starting point for regular
dialogue and will help us identify future opportunities for joint working. | am delighted
that Sir Robert Francis, QC, will also be in attendance.

| would be grateful if you could let me know if you, or a representative, could attend
the event. A response by 23 June would be appreciated

If you are aware of other contacts that could contribute to the group please let us
know.

Kind regards

’lemtﬂ“q

henrietta.hughes@nationalguardianoffice.org.uk

National Guardian
Freedom to Speak Up



From: National Guardian's Office

[maileo (N O~ Bchalf Of National
Guardian's Office

Sent: 04 August 2017 09:27

To:

Subject: [MARKETING] Pan Sector Network Meeting Report July 2017

National Guardian

Freedom to Speak Up

Pan Sector Network Meeting Report

We would like to express our gratitude to you all for your attendance and valuable
contributions at our first Pan Sector Network meeting on 17 July 2017 in London.

A key action from the meeting was to increase the scope and size of our
representation. Can we therefore ask you to share this report throughout your
organisation and beyond to your contacts and associates in other organisations that
you feel should be invited to the next meeting. This will be held on 10 November
2017 - invitations to follow shortly.
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safety”

Sir Robert Francis, Freedom to Speak Up Review

in response to concerns about culture in the NHS, the Secretary of State for Health
commissioned Sir Robert Francis to carry out an independent review: Freedom to
Speak Up. The 20 principles and actions include the appointment of a National
Guardian for the NHS and Freedom to Speak Up Guardians in every NHS trust and
foundation trust. While recognising the excellent work happening in parts of the NHS
to foster an open and transparent culture, it is clear that speaking up is not yet

business as usual in the NHS.

The first Pan Sector Network meeting hosted by the National Guardian for the NHS, Dr
Henrietta Hughes, took place on 17 July 2017. There were representatives

from KPMG, Clinical Human Factors Group, NHS Improvement, CQC, Freedom to
Speak Up Guardians from_NHS Trust._
Trust and_NHS Trust, Parliamentary and Health Service Ombudsman
(PHSQ), The Civil Aviation Authority, NHS Providers, The Healthcare Safety
Investigation Board, The Institute of Business Ethics and staff from the National
Guardian's Office.

Presentations

The network heard from Dr Hughes about the work of the National Guardian's Office
and Freedom to Speak Up Guardians. All trusts and foundation trusts have guardians
in place, over 500 people have the titie, Freedom to Speak Up Guardian, Champion or
Ambassador. Until the end of March 2017 2,850 people had spoken to their Freedom
to Speak Up Guardian with approximately a quarter of the concerns about patient
safety. Freedom to Speak Up Guardians work reactively, by listening to concerns
raised by workers and also proactively, helping to foster the open and transparent



culture needed in the NHS.

_of the Institute of Business Ethics described research findings into
employees views about the barriers to speaking up and how organisations can

encourage a speaking up culture.

—of the Civil Aviation Authority gave his reflections on the speaking up
culture in the aviation industry, that information is a gift, that people who speak up are
thanked and that this is the expectation across the whole industry at all levels of the

organisations.

Table Work Discussion

What sectors should be represented?

It was agreed that every sector would be welcomed and in particular industries where
safety is a central concern. In order to get a wide range of views it would be ideal to
have those who deliver services but also commissioners, regulators, profeésional
bodies, individuals, representatives and independent groups. This should include as
many sectors as possible including military, social care, police, fire, NHS, education,

financial industry, academics, construction.

Attendees committed to sharing the report to increase the scope and size of the
network for future meetings by inviting others to join the network.

* Priority — all sectors where safety is a central concern, HSC, Police, Home
Office

= Professional Bodies

» Public Concern At Work

s Regulators

» Those who deliver services



» People responsible for governance, commissioning, regulators
» Media - but may limit openness the groups — communications experts
« Whistle-blowers

+ Representatives

+ Unions

« Independent groups , i.e. KPMG

o CIPD - Human Resources

« Legal representatives — Law society

« Institute of Business Ethics membership

« Manufacturing

+ Military

+ Educators

» Bar Standards Board/SRA

s Church of England

» British Psychological Society : org psych institute
e NHS providers

+ FCA Inc. American Representatives

= Adult social care

« ADAS

» Mental health services

« National Audit Office

» Parliamentary Health Service Ombudsman

o GSK,

+ Diaggio

+« Academics
e G485

« BBC

» Rail

s Nuclear

Who should be here?

It was suggested that the membership could be fluid, with many different organisations

within one sector but that there should be a core membership.



What are we trying to achieve?

The purpose of the network would be primarily to influence the attitude of
organisations, the media and the public about whistle-blowers to reduce the stigma
and to enhance the reputation of people who speak up for the benefit of their patients,
customers and the public. It will share best practice and encourage consistency, for
insight and education and to develop standards. There is also the impact on the
bottom line, both financial and altruistic. The network would lead to shared learning
and new perspeclives, with narratives around positive outcomes and business values.
It will foster a positive open culture where workers feel safe and supported to speak
up. The network would also allow bench-marking across different industries,
triangulation of information and consistency. There is the possibility that the network
could operate like a think-tank.

Next steps

The founder members of the network agreed that future meetings should occur and
that these should be hosted by the National Guardian's Office. A report from the
meeting will be circulated and each member organisation will use their own

connections to publicise the network and to increase the membership.

Please save the date

The next Pan Sector Network meeting will be on Friday 10 November 1pm - 5pm

If you would like to receive newsletters from the National Guardian's Office please

email enquiries@nationalguardianoffice.org.uk



Copynight © 2017 National Guardian's Office All nights reserved
Making speaking up business as usual in the NHS

Our mailing address is:

enquires@nationalguardianoffiice org. uk

Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list

This email was sent to | Enaticnalguardiancfiice org.uk
why did | ge! this? unsubscribe from this list update subscription preferences
National Guardian's Office - 151 Buckingham Palace Road - London, London SW1W 952 - United Kingdom




---—0Original Appointment-----
From: (S

Sent: 08 August 2017 12:09
To: 'Sir Robert Francis

Bickerstaffe, Sarah' (Sarah.Bickerstaffe@cqgc.org.uk);

Hughes, Henrietta;

Subject: Pan-Sector Network - 2nd Meeting
When: 10 November 2017 13:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: 151 Buckingham Palace Road

Dear all

You will have received the report from the 1*! meeting of the Network. Actions for
those that attended was a commitment to share the report to increase the scope and
size of the Network for future meetings by inviting others to join the network and for
each member organisation to use their own connections to publicise the Network to
increase the membership. For those of you unable to attend the 1% meeting | do
hope you will be able to attend the November meeting.

The next meeting will be held on Friday the 10 November at 151 Buckingham Palace
Road from 13.00pm. Please accept the invite if you are able to atiend and please let
me have names and email addresses for anyone else you think would be suitable
and wish to join the Network so by the 6 October so that there is sufficient time to get
the invitation to them.

If you have any items for the agenda please do let me have them by the 6 October.
Many thanks
Kind regards

Senior Administration Adviser



National Guardian's Office

151 Buckingham Palace Road | London | SW1W 9SZ

nationaIquardianofﬁce.org.uk
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From: (D

Sent: 10 October 2017 11:50
To: National Guardian's Office
Subject: Meeting of the pan sector network

Dear colieague,

This is a reminder that the second meeting of the National Guardian Office’s pan-
sector network will be held at our offices (151 Buckinghamshire Palace Road,
London, SW1W 9SZ) on Friday 10 November 2017. The meeting will begin with a
light lunch at 13:00 and end with a drinks reception at 16:00.

These meetings are an opportunity for members of the network to discuss issues of
significance to them. Therefore, please let me know if there are any talking points
that you would like me to add to the agenda for the meeting.

The greater the breadth of background and knowledge in the network, the more
valuable these sessions will be for all members. | would kindly ask you to invite
peers across all sectors with interest in the speaking up and whistleblowing agenda
to become a member of the pan-sector network. Those that are interested in joining
can do so by contacting me with their details.

If you have any questions, my contact details are below.
Warm regards,
National Guardian's Office

151 Buckingham Palace Road | London | SW1W 9SZ



G- tion2/guardianoffice.org.uk

National Guardian
Freedom to Speak Up




From: (MDD

Sent: 17 November 2017 10:50
To: National Guardian’s Office
Subject: National Guardian's Office - pan sector network

Dear colleague,

The next meeting of the pan-sector network will take place from 9:30 am to 12:30
pPm on 26 January 2018. The meeting will be followed by a light lunch and the
opportunity to network with other delegates.

By way of background, the National Guardian's Office set up the pan-sector network
to facilitate discussion and share learning across all sectors as to how to create and
nurture an environment where speaking up is business as usual. | am confident that
all sectors have lessons to impart and learn in this regard, and that together we can
progress more efficiently to a place where all staff feel listened to and valued.

| will circulate an agenda for the meeting including guest speakers shortly. Should
you have any questions, please do not hesitate to get in touch.

I look forward to seeing you at our meeting on 26 January.

Warm regards,

National Guardian's Office

151 Buckingham Palace Road | London | SW1W 9SZ

nationalguardianofﬁce.org.uk
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From: (SEEEEEEEND

Sent: 17 November 2017 10:51

To: (D

Subject: National Guardian's Office - pan sector network
Dear colleague,

The next meeting of the pan-sector network will take place from 9:30 am to 12:30
pPm on 26 January 2018. The meeting will be followed by a light lunch and the
opportunity to network with other delegates.

By way of background, the National Guardian's Office set up the pan-sector network
to facilitate discussion and share learning across all sectors as to how to create and
nurture an environment where speaking up is business as usual. | am confident that
all sectors have lessons to impart and learn in this regard, and that together we can
progress more efficiently to a place where all staff feel listened to and valued.

| will circulate an agenda for the meeting including guest speakers shortly. Should
you have any questions, please do not hesitate to get in touch.

| look forward to seeing you at our meeting on 26 January.
Warm regards,
National Guardian’s Office

151 Buckingham Palace Road | London | SW1W 952

lnationaIguardianofﬁce.org.uk
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From: (D

Sent: 08 December 2017 09:41

To: (- mod.gov.uk

Subject: Speaking up - pan sector network

Dear (NN

| hope you are well.

My name is— I am the—at the National Guardian’s

Office (NGQ). | was passed on your details by the National Guardian Henrietta
Hughes, with whom you met earlier this week.

As you may know, the NGO provides leadership, support and guidance on speaking
up in the NHS, and was set up in response to recommendations made in Sir Robert
Francis’ ‘Freedom to Speak Up' review. It supports and guides a network of
Freedom to Speak Up Guardians and reviews cases where good practice in
speaking up appears not to be met.

Because we believe the issues we face in creating an environment where workers in
the NHS feel free to speak up are shared in other sectors, we set up the pan-sector
network earlier this year to bring together individuals with interest in the speaking up
and whistleblowing agenda to discuss challenges, provide updates and share
lessons. By working together, we believe that we can accelerate the pace of change
so that the day when speaking up is business as usual in any sector comes sooner.

The first meeting of the network earlier this year was attended by delegates from
across, among others, the health, aviation, local authority sectors.

The next meeting of the network will take place at our offices (151 Buckinghamshire
Palace Road, London, SW1W 9SZ) from 9:30 am to 12:30 pm on 26 January 2018.
The meeting will be followed by a light lunch and the opportunity to network with
other delegates.



The greater the representation across all sectors, the more vibrant the discussions
and learning will be within the network. Therefore it would be great to welcome you
among the delegates on 26 January.

| will circulate a detailed agenda in the next few weeks. Please let me know whether
you think you would be able to attend.

Should you have any questions about the network or anything else, please do not
hesitate to give me a call on({ ) or simply respond to my email.

Warm regards,

National Guardian’s Office

151 Buckingham Palace Road | London | SW1W 9SZ

nationalquardianof‘ﬁce.org.uk

National Guardian
Freedom to Speak Up



From: (IR

Sent: 15 December 2017 10:11

To: (D

Subject: RE: Speaking up - pan sector network

H

Yes, you did respond. Thank you for confirming.

| look forward to meeting you at the meeting next month.

Best regards,

From: (N - |- od.gov.uk]

Sent: 14 December 2017 18:26

To: (D

Subject: RE: Speaking up - pan sector network

H'}.- Sorry, can’t recall whether | responded, but certainly planning to be there.

Best regards,

| Ministry of Defence |
| Whitehall | London | SW1A 2HB | Phone
Twitter

(=) === o

e MOD LLET MITWERK



Fight wrongdoing -
it’s your money too!

CONFIDENTIAL HOTLINE

0800 161 3665 (UK)
+44 1371 85 4881 (0S5}
Mil: 34667 4881
confidential-hotline@mod.gov.uk

Fravd Defence

From:_ mailte nationalguardianoffice.org.uk

Sent: 08 December 2017 09:41

Subject: Speaking up - pan sector network

Dear (D

| hope you are well.

My name is— I am the (SN 2t the National Guardian’s

Office (NGO). | was passed on your details by the National Guardian Henrietta
Hughes, with whom you met earlier this week.

As you may know, the NGO provides leadership, support and guidance on speaking
up in the NHS, and was set up in response to recommendations made in Sir Robert
Francis' ‘Freedom to Speak Up’ review. It supports and guides a network of
Freedom to Speak Up Guardians and reviews cases where good practice in
speaking up appears not to be met.

Because we believe the issues we face in creating an environment where workers in
the NHS feel free to speak up are shared in other sectors, we set up the pan-sector
network earlier this year to bring together individuals with interest in the speaking up
and whistleblowing agenda to discuss challenges, provide updates and share
lessons. By working together, we believe that we can accelerate the pace of change
so that the day when speaking up is business as usual in any sector comes sooner.



The first meeting of the network earlier this year was attended by delegates from
across, among others, the health, aviation, local authority sectors.

The next meeting of the network will take place at our offices (151 Buckinghamshire
Palace Road, London, SW1W 95Z) from 9:30 am to 12:30 pm on 26 January 2018.
The meeting will be followed by a light lunch and the opportunity to network with
other delegates.

The greater the representation across all sectors, the more vibrant the discussions
and learning will be within the network. Therefore it would be great to welcome you
among the delegates on 26 January.

| will circulate a detailed agenda in the next few weeks. Please let me know whether
you think you would be able to attend.

Should you have any questions about the network or anything else, please do not
hesitate to give me a call on 0207 448 9209 or simply respond to my email.

Warm regards,

National Guardian’s Office

151 Buckingham Palace Road | London | SW1W 9SZ

nationalquardianofﬁce.org.uk
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National Guardian
Freedom to Speak Up

National Guardian's Office

Pan sector network meeting

Time/date: 09:30 am — 12:30 pm, Friday 26 January 2018
Location: National Guardian's Office

151 Buckingham Palace Road, London, SW1W 9SZ

09:00 — 09:30 | Registration {tea/coffee)

09:30 — 09:35 | Introduction

09:35 — 09:55 | An update from the National Guardian, Dr Henrietta Hughes

00:55 - 10:20 | NN
@& | oyds Banking Group

10:20 - 10:50 | Group exercise

10:50 — 11:20 | Break (tea/coffee)

11:20 - 11:50 | Group exercise: continued

11:50 - 12:15 | GEEEENE GEERS Suey Police

12:15 - 12:30 | Closing remarks inc. Q&A (Dr Henrietta Hughes)

12:30 —13:30 | Lunch




= ~ lSaroh Bickergtalfc (80 e o i
Ty P e = Mﬂ,ﬂﬁ.‘!.——-—-—-—-e : : = £l



NSLd#

NS1dueipiensieND)
19]}IM | UO SN MO|[0

VR0 PUE S)yIewal Bulso|)

SHN 38U} 10} UEIpienS) jeuciieN
saybnH enauusH 1g

dn eads 01 wopaali4
uelpJeno jeuonen



*UOpuUoT [BHUSD Ul 49) B se asnoeld
0} sanuiuod ays se ‘syuaned Buisas yoam Jad Aep e ym ajos Jay sauiquiod saybng
1Q ‘pue|buz SHN 1B Uopuo JSET pue |BHUBY) LUON J0} J0joaliq] [edIpa|A A|sholasild

"Pamo||0} usaq aAeY jou Jybnu sonoesd poob jey) asuapie s aJey} B48YM SUISOUCD JO
Buypuey ayy pue ainyno dn Bupjeads sjsniy Buimalaal Aq sjoym e se wejsAs alesy)eay
ay) o} yoddns pue Butules) ‘sbusjjeys sapinoid osje ays ‘sousuadxe pue Ajajes
Hejsnuaned noge dn yesds 0) yels Jamodiua oym sisni} SHN He Ul suelpiens) dn yeadg
0} wopaald jo yiomjau [euohieu ay) o) Hoddns pue diysiapes| sapiaosd saybng 1

"Auinbu| a11gnd 1SMJ 1 UONEPUNOS SHN SMIYSPIOYEIS PI BU) PENEYD BY
Jaye ‘mainay dn yeads o} wopssid sy U DD Siouelq Haqoy IS WOl UOJBPUSILLIOIa]
A9y e sem aj01 J9H 910z 18q01Q Ul uelpieng [euonep Jo 1sod ayy dn oo} seybnH Jq

22IAJaS U)|ealY [RUOHEN By} JO} uBIpiens) JeuoneN ‘saybny enslusH Jq

dn yeads 03} wopaaud
uejpJenns jeuonen



National Guardian
Freedom to Speak Up

Pan sector network (PSN) meeting

09:30 am to 12:30 pm, 26 January 2018

151 Buckingham Palace Road, London, London SW1W 9SZ

Please share your feedback regarding the PSN meeting in this brief survey.

Overall, please tell us how you rate the meeting on a scale from 1 (very poor)

to 10 {excellent):

1 2 3 4 5 6 7 8 9 10
(extremely (excellent)
poor)

If appropriate, please explain your answer

What were the most beneficial aspects of the meeting?




What were the least beneficial aspects of the meeting?

What could we have done better?

What would you like to see discussed at the next meeting?

Your name and organisation (optional):
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From: (D

Sent: 30 January 2018 14:12
To: National Guardian’s Office
Subject: Pan sector network

Dear colleagues,

I would like to thank ali of you who were able to attend the pan sector network meeting on 26
January 2018. The wealth of sectors and industries represented at the meeting — including
finance, regulation, health, sports and aviation — ensured that there was much to discuss
and learn,

I would like to express special thanks to our two speakers_of Lloyds
Banking Group and (o Surrey Police, who spoke about the steps their
organisations have taken, as well as the challenges they face, in fostering an environment
where staff feel able to speak up. Please find attached copies of the slides from the meeting.

Please also find attached a feedback form that we kindly ask you to complete and return to
help us learn what you found helpful about the meeting and how we can improve on
delivering the network going forward. Please be assured that your answers will be treated
confidentially.

We are interested in how organisations encourage their workers to speak up, and so we
asked delegates at the meeting about how they encourage their workers to speak up. The
leading answers provided were as follows:

Senior leadership support for speaking up

* Speaking up being seen as an improvement activity

« Effective training on speaking up (inc. at induction)

o Training on ‘soft skills' inc. approachability (the benefits of people
management) :

» Offering a range of easy-to-use channels for individuals to speak up {inc. hotlines
and anonymous reporting)

= Effective communication of (i) support for speaking up (i) channels through which
individuals may speak up and (jii) speaking up success stories (i.e. ‘you said, we did")
Having FTSUGSs (or similar roles) in place, and
Capable handling of speaking up cases (e.g. thanking individuals who speak up,
managing their expectations, and providing meaningful feedback).



We will reflect on these answers to ensure that our training and guidance for Freedom to
Speak Up Guardians and the NHS more generally encapsulates good practice on how
workers can be encouraged to speak up. We suggests all members of the pan sector
network to undertake a similar exercise.

The pan sector network: looking ahead

We propose to hold the next meeting of the network on Friday 8 June or Tuesday 26 June
2018. Please complete this quick doodle poll to indicate which of these dates would be most
convenient for you.

At last week’s meeting, we asked you what you would like to see discussed at the next pan
sector event. The following were some of the answers provided:

Evaluation of the impact of speaking up {‘return on investment’)
Investigation of speaking up issues — what a good investigation looks like
Transparency and feedback

Information from the speaking up arrangements and how it's used in quality
assurance, and

* How to collate speaking up data more widely across the organisation

A section of the feedback form attached also offers you the opportunity to suggest topics for
discussion at the next pan sector meeting.

As always, please feel free to pass on my contact details to colleagues who may be
interested in joining the pan sector network. The greater the representation of sectors, the
more learning the network will yield.

Should you have any questions about any of the above or the pan sector network more
generally, please do not hesitate to contact me via email or by telephone on 0207 448 9209.

Best wishes,



National Guardian's Office

151 Buckingham Palace Road | London | SW1w 98Z

MUardianofﬁce.omg

aFollow us on Twitter
National Guardian
Freedom to Speak Up




From: (SEEENENED

Sent: 27 March 2018 08:55
To: National Guardian's Office
Subject: National Guardian's Pan Sector Network

Dear colleague,

| am pleased to inform you that the next meeting of the National Guardian’s pan-
sector network will take place at our offices (151 Buckingham Palace Road, London,
SW1W 9SZ) from 10 am- 1 pm on Friday 8 June 2018,

The last meeting of the network earlier this year was attended by representatives
from a range of sectors including finance, health, sports and aviation. It included
speakers from the private and public sector who spoke about the actions their
organisations have taken, as well as the challenges they face, in encouraging an
environment where staff feel able to speak up.

| lock forward to seeing you all at our next meeting on June 8th.
Further information, including a full agenda of the day, will be with you shortly.

Please do not hesitate to get in touch should you have any questions in the
meantime.

Kind regards,
National Guardian's Office

151 Buckingham Palace Road | London | SW1W 952



‘nationglguardianofﬁce.org.uk

gFollow us on Twitter
National Guardian
Freedom to Speak Up



From: (SENENEEND

Sent: 22 May 2018 15:46
To: National Guardian's Office
Subject: Speaking up: pan sector network

Dear colieague,

Internet firms, healthcare providers, manufacturers, retailers; it is difficult to think of
any sector that has not been hit by public scandals at some point.

That is why we created a pan sector network to enable cross-sector discussions and
share learning. By working together, we want to get to a place where all workers feel
safe to speak to up at the earliest opportunity, in the knowledge that they will be
listened to and the issue they spoke up about acted upon.

The next meeting of the pan sector network will take place at our offices between 10
am to 1 pm on June 8th 2018. See here for further information about the event.

The meeting will include a presentation by the—at
the Civil Aviation Authority, (Il who will be sharing good practice from the
aviation sector concerning investigations. The NGO's

will also discuss the NGO's reviews of how NHS and
foundation trusts support their workers to speak up.

Please confirm whether you will be attending the meeting by responding to this
email.

Should you have any questions, please do not hesitate to get in touch.

Many thanks,



National Guardian's Office

151 Buckingham Palace Road | London | SW1W 952

nationalguardianoffice.org.uk

aFoIIow us on Twitter
National Guardian
Freedom to Speak Up

EI



National Guardian
Freedom to Speak Up

National Guardian’s Office
Pan Sector network meeting

Time/date: 10:00 am - 13:00 pm, Friday 8 June 2018

Location: National Guardian’s Office, 151 Buckingham Palace Road, London,
SW1W 982

09:30 — 10:00 | Registration (tea/coffee)

10:00 - 10:05 | Introduction

10:05-10:35 | An update from the National Guardian's Office (NGO)
Dr Henrietta Hughes, National Guardian for the NHS

10:35 — 10:45 | Terms of reference for the Pan Sector network
Dr Henrietta Hughes

10:45-11:15 | Group work: terms of reference

11:15-11:30 | Break

11:30 = 12:00 | NGO case review programme
G GO

12:00-12:15 | Group work: independence and timeliness of investigations

12:15 - 12:55 | Aviation Occurrence Investigation Process

@I Civil Aviation Authority

12:56 — 13:00 | Closing remarks
Dr Henrietta Hughes

13:00 - 13:30 | Lunch




National Guardian
Freedom to Speak Up

Name Organisation

G \HS Foundation Trust
G | oS pitals NHS Trust

British Army

Cardiff University

Sarah Bickerstaffe Care Quality Commission
Civil Aviation Authority
Credit Suisse

b

Dexterity Solutions
English Institute of Sport

English Institute of Sport

Food Standards Agency

Institute of Business Ethics

Institute of Business Ethics

Lloyds Banking Group

Ministry of Defence

Nationwide

NHS Providers
NHS England
NHS Improvement

R N HS Trust

Parliamentary and Health Service Ombudsman

Prudential

Public Concemn at Work
PwC
Surrey Police

Surrey Police
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National Guardian
Freedom to Speak Up

National Guardian's Office

Pan Sector network meeting

Time/date: 10:00 am — 13:00 pm, Friday 8 June 2018

Location: National Guardian's Office, 151 Buckingham Palace Road, London,

SW1W 952

LIST OF ATTENDEES
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University of Exeter

NHS Improvement
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John Lewis Partnership

UK Sport

University of Exeter

G NHS Foundation Trust
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Y \ H S Trust

Civil Aviation Authority

Parliamentary and Health Service Ombudsman

University of Liverpool
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Dexterity Solutions Limited
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Care Quality Commission

Sandhurst Gp HQ, RMAS




National Guardian
Freedom to Speak Up

Pan Sector meeting

10 am to 1 pm, 8 June January 2018

151 Buckingham Palace Road, London, London SW1W 952

Piease share your feedback regarding the PSN meeting in this brief survey.

to 10 (excellent):

Overall, please tell us how you rate the meeting on a scale from 1 (very poor)

1 2 3 4 5 6 7 8 9 10 _
(extremely (excellent)
poor)

If appropriate, please explain your answer

What were the most beneficial aspects of the meeting?

| What were the least beneficial aspects of the meeting?




What could we have done better?

What would you like to see discussed at the next meeting?

Your name and organisation {(optional):
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From: (NN

Sent: 27 June 2018 17:15
To: National Guardian’s Office
Subject: Pan Sector network

Dear colleagues,

| want to thank all of you who were able to attend the Pan Sector meeting on Friday
8 June. In particular, | want to thank (lfrom the Civil Aviation Authority for
his presentation on the operation of just culture in investigations in the aviation
sector. | would also like to thank the National Guardian's Office’s (| GNP

ho spoke about the NGO's reviews of how NHS
trusts support their workers to speak.

Please find attached copies of slides from the meeting.

Feedback

Thank you to all of you for your feedback regarding our last meeting. Many of you
said that you found the sharing of ideas and networking to be the most useful
aspects of the session. Attendees suggested that more time should perhaps be
provided for discussions and table work in the future. Some attendees also said that
the network would benefit from a greater breadth of sectors.

We will be mindful of your feedback as we prepare for our next event in September.

Table work: independent and timely investigations

One of the issues that we hear about at the NGO is that speaking up investigations
sometimes take too long and lack the necessary independence. We therefore asked
attendees at thd meeting about their thoughts on what independence and timeliness
means in the context of a speaking up investigation.



The following points were made by attendees regarding the question of
independence;

¢ That policies should be in place to manage conflicts of interest;

+ That parties who commission a speaking up investigation need to think and
be able to justify why a particular individual has been asked to lead an
investigation, and the arrangements in place to ensure that those involved in
investigations are able to recuse themselves if they are conflicted;

+ That those who are involved in speaking up investigations should have no
vested interest in the investigation/outcome;

» That those involved in investigating a speaking up issue should not be related
to or have a personal relationship with those with a direct interest in the
investigation;

» That the investigator should not work in the service area in which the case
they are investigating is based;

» That there should be a pool of investigators in case an alternative investigator
is required in the event of a conflict;

* That those who carry out speaking up investigations should have the
necessary expertise; and

» That investigations are not only independent but are seen to be independent
as well.

Attendees also mentioned the potential need for outside (external) reviews to ensure
structural independence.

Timeliness:

» That there should be standard response times incl. acknowledging receipt of a
concem, though attendees disagreed on possible timeframes (e.qg.
acknowledgements within 24 hours or 5 days)

« That the timeliness of an investigation would depend on the nature of the
concern {e.g. patient safety);

» That if the issue in question is mission/safety critical, an investigation should
be launched within 1 week of the issue being raised,;

» That the person who spoke up should be told how long the investigation is
likely to take and is regularly kept up to date regarding the progress of the
investigation.

* That investigations should be completed within three months if possible
because of the stress that drawn-out investigations place on those who speak

up.



We are keen to develop these suggestions and examples of good practice, so
please do email me over the coming weeks with further information regarding what
independence and timeliness means in the context of speaking up investigations and
how this can be achieved.

Please also note that earlier this week the NGO published its report following its
review of the speaking up culture and arrangements at Derbyshire Community
Health Services Foundation Trust (DCHS). The report makes many
recommendations including about ensuring independent and timely speaking up
investigations. These recommendations are addressed to the Trust, the Government
and others. This report can be found here: https://tinyurl.com/yby8ax8t.

Terms of reference for the Pan Sector network

This month's meeting was also used as an opportunity to discuss the draft terms of
reference for the Pan-Sector network. | will be in touch in the coming weeks with an
updated draft that takes into account the feedback we have received from members.
| have attached the first draft once more for members who have not received it
previously. If you have any feedback regarding this draft, please email them to me by
the end of next week.

Please do not hesitate to get in touch should you have any questions.

Kind regards,

National Guardian’'s Office

151 Buckingham Palace Road | London | SW1W 9SZ

‘nationajquardiarlgfﬁce.arg.uk




aFollow us on Twitter
National Guardian
Freedom to Speak Up



From: (EEEENEEND

Sent: 04 July 2018 10:31
To: National Guardian's Office
Subject: Save the date: Pan Sector meeting on Friday 14 Sept @ Sandhurst

Dear colleague,

| hope you are well.

| am pleased to confirm that the next meeting of the Pan Sector network will take
place from 9.30 am to 1.30 pm on Friday 14 September at the Royal Military
Academy Sandhurst.

| want to thank Pan Sector member Bill Wright who very kindly arranged for the
meeting to be hosted at Sandhurst on this occasion. The meeting will be followed by
a guided tour of Sandhurst for those who can stay on for a bit longer.

Settlement agreements and speaking up

At the upcoming meeting on Friday 14 September, we would like to touch on the use
of settlement agreements (and the confidentiality clauses within them) and the
potential impact such contracts may have on speaking up. We are keen to hear from
all members on this important subject so please let me know over the next two
weeks if you have any suggestions for this meeting.

| will be in touch shortly with further information regarding the meeting inc. a full
agenda and details on how to reach the venue.

Please do not hesitate to get in touch should you have any questions in the
meantime.



Best wishes,

National Guardian's Office

151 Buckingham Palace Road | London | SW1W 9SZ

‘nationalguardianofﬁce.org.uk

oFollow us on Twitter
National Guardian
Freedom to Speak Up



